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FAST FACTS
COMPANY

A leading global provider of retail-optimized commerce
solutions, order management fulfillment, customer care and
marketing solutions.

INDUSTRY
E-Commerce marketing services

CHALLENGES
►►

Expand presence in a strategic business location

►►

Complete building shell and unique tenant improvements
in a very short amount of time

►►

Create access to qualified employees for 300 new jobs

RESULTS
►►

New state-of-the-art facility adjacent to an existing
facility creating more logistical advantages

►►

Expanded business reach for customers, strengthened
commercial tax base for the county, and quality jobs for
residents

►►

Close collaboration and expertise helped ensure the
building was delivered quickly and at the highest quality

www.idilogistics.com

eBay Enterprise is a leading global provider of retailoptimized commerce solutions, order management,
fulfillment, customer care, and marketing solutions.
They enable brands and retailers of all sizes to deliver
consistent omnichannel experiences across all retail
touch points to attract and engage new customers,
convert browsers into loyal buyers, and deliver products
with speed and quality. The company’s growth and desire
to improve efficiency led to a need for a larger facility in
Northern Kentucky.

THE IDI LOGISTICS APPROACH
In July 2013, IDI Logistics began construction of the
first speculative Northern Kentucky distribution facility
since 2007. Park South at Richwood, Building H was
under construction at a time when many landlords and
developers were still reeling from the struggles of the
previous four years. It was a risk, but a calculated one.
The market had absorbed the majority of its large blocks
of Class A space and large users were left with very little
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to choose from. To IDI Logistics, the market was ripe for a
new state-of-the-art building.
IDI Logistics’ strategy proved to be correct in March of
2014 when lease negotiations were being completed
with eBay Enterprise for the entire 631,448 square foot
facility. This would be eBay’s second fulfillment center
in Northern Kentucky bringing their total footprint there
to over 1.1 million square feet. Even though Park South,
Building H was still under construction at the time, IDI
Logistics was able to guarantee eBay that the shell and
tenant improvements would be finished in time for them
to start operations in July 2014.
eBay’s improvements would include significant electrical
service upgrades, fully conditioning the facility, making
site modifications to accommodate peak season
associate parking, office build-out and high efficiency
lighting in the warehouse. Building H would be a whole
new operation for eBay enterprise, serving multiple
customers and requiring the creation of 300 new full-time
jobs and a local investment of nearly $52 million.
eBay had a firm timeline for needing access to various
sections of the facility so IDI Logistics’ project team
had regular meetings with the eBay project team to
ensure that everything would be completed on time.
This required working around one another’s vendors and
making last-minute changes to the original building plans
to accommodate eBay’s needs. The completion of the
shell and the tenant improvements often over-lapped one
another making the project even more complex.
eBay’s configuration in the facility is unique so
coordination with sub-contractors at every step was
critical. Dock doors were being moved, parking areas
were being expanded and the building’s electrical system
was getting bigger.

The facility’s T5 lighting system makes it 60% more energy
efficient than a standard building. Combined with the natural
lighting of clerestory windows, these lighting components
reduce consumption while maintaining quality.

THE RESULTS

International Airport.

The facility was completed on time and to eBay
Enterprise’s specifications. The company will use the
space to fulfill online orders for the myriad brands
and retailers it serves. The company also maintains a
significant 543,000-square-foot presence in the adjacent
building giving their occupancy of Building H even more
logistical advantages.

The building provides many sustainable features,
including LED dock lights, T-5 warehouse lighting, R-20
roof insulation, a white TPO roof and clerestory windows.

Park South at Richwood offers eBay Enterprise access
to a significant portion of their customer base within a
two-day truck drive. Located just between Interstate
71/75 and Dixie Highway, Park South offers close
proximity to national thoroughfares and both Cincinnati/
Northern Kentucky International Airport and Louisville

The design, financing, construction and leasing of Park
South at Richwood, Building H was a true team effort.
IDI Logistics called upon the collective experience of a
number of partners, both public and private, through all
phases of the project in order to make it successful.
Another interesting example of the teamwork involved in
making this project so successful is how TANK (Transit
Authority of Northern Kentucky), eBay, Adecco and IDI
Logistics came to the table to discuss a pilot program for
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public transit to specifically serve eBay’s peak seasonal
needs. Stakeholders from each organization worked
together to establish a new bus route enabling some
nearby residents to work at the new eBay facility who
otherwise would not have been able to.
In addition, the Kentucky Economic Development Finance
Authority preliminarily approved up to $2.3 million in tax
incentives for the company through the Kentucky Business
Investment program.
“Kentucky plays an important role in the success of
eBay Enterprise and the clients we serve,” said Tobias
Hartmann, interim president of eBay Enterprise. “Our
employees are excited about the new facility. Through
their efforts, we’re able to provide our world-class brands
and retailers with the capacity, speed and scale needed
to deliver packages quickly to consumers across the
nation.”1

1

eBay’s improvements included significant electrical service
upgrades, site modification to accommodate parking, office
build-out and high-efficiency lighting in the warehouse.
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