CASE STUDY

W. W. GRAINGER

FAST FACTS
COMPANY

The leading broad-line supplier of maintenance, safety,
repair and operating products

INDUSTRY

Industrial supply distribution

CHALLENGES
►►
►►
►►

Develop a large, state-of-the-art distribution center to
service the entire northeastern United States
Demonstrate commitment to sustainability & LEED®
Fast-paced project

RESULTS
►►

►►
►►
►►

High-quality building in a park-like environment
reflecting W. W. Grainger’s corporate culture of
excellence
Central location offering lower taxes and utility
costs and high-quality labor pool
LEED® Gold certification pending
Construction finished on time despite harsh weather
conditions

With increased demand for products in the northeastern
United States, W. W. Grainger needed to be centrally
located so they could deliver a larger volume of orders
in a shorter amount of time.
In 2014, the company acquired 96 acres in Bordentown,
N.J. and turned to IDI Logistics to serve as developer and
construction manager for a new 1.3 million-square-foot
distribution facility. The project was later redesigned and
grew to 1.6 million square feet.

THE IDI LOGISTICS APPROACH
The project was originally scheduled with a fast-paced
approach to ensure the facility would be operational in
the first half of 2016. Gray Construction, a nationally
ranked firm with offices and jobsites coast-to-coast,
was brought on board to serve as general contractor for
the project.
Construction began in July of 2014. IDI Logistics and the
Gray Construction team faced many challenges with this
project. The winter of 2014-2015 was one of the worst on
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record for the northeast with an excessive amount of
precipitation and below-average temperatures.
Due to the large amount of precipitation and poor soil
conditions on the site, the project had to cementstabilize a large portion of the slabs subgrade after
the steel and pre-cast panels were already in place.
Portions of the slab were poured within heated
enclosures throughout the winter and completed in
the summer of 2015. With all of these challenges and
different subgrade conditions, only one (1) minor crack
has been formed in the entire slab. According to the
W. W. Grainger team, this is the best slab they have
seen constructed in all of their distribution centers.
THE RESULTS
IDI Logistics completed the 1.6 million-square-foot
facility for W. W. Grainger on time in May of 2016.
The building structure consists of insulated precast wall panels, concrete slab on grade and a
conventional steel structure on spread foundations,
with internal roof drains. The facility includes a
1.3 million-square-foot warehouse, 225,000 squarefoot mezzanine and 68,000 square feet of office
space. This is the largest building ever constructed
by IDI Logistics in North America.

The 1.6 million-square-foot distribution center for W. W.
Grainger in Bordentown, N.J. is the largest building ever
constructed by IDI Logistics in North America.

The facility is pending approval on a LEED® Gold
certification from the United States Green Building
Council. This certification would be one of several
that Grainger and IDI Logistics have successfully
completed throughout North America. LEED®-certified
buildings are resource efficient, use less water, less
energy and reduce greenhouse gas emissions. They
also save the end user money over the life of the
building.
In addition, Grainger’s new distribution center will
employ over 700 people in the northeast region of
New Jersey. This DC will serve the entire northeast
section of the United States for Grainger and will allow
them to close their Robbinsville, N.J. operations and
consolidate into this new facility.
Paige Robbins, Vice President of Americas Supply
Chain with W. W. Grainger says, “our new distribution
center will allow us to get more products next day to
our customers in the Northeast, so they have what they
need to help keep their operations running and their
people safe.”

“Our new distribution center will allow us to
get more products next day to our customers
in the Northeast, so they have what they need
to help keep their operations running and their
people safe.”
— Paige Robbins
Vice President of Americas Supply
W. W. Grainger, Inc.
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